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TRUNG TAM Y TE KHANH SON Pic 1ap — Tw do — Hanh phiic
S6:1478/BC-YTKS Khdnh Son, ngayl4 thang 7 nam 2022
BAO CAO

Két qua thuc hién nang cao chat hrgng bénh vién 06 thang diu nim 2022
Phwong hwong hoat dgng 06 thang cuoi nam 2022

Kinh gui: So Y té Khanh Hoa

_Thuyc hign Ké hoach s6 543/KH-YTKS ngay 07/3/2022 vé trien khai chi tiét
cai tien chat Iuwong bénh vién nam 2022.

Can ctr két qua cudc hop Hoi ddng quan ly chat luong bénh vién (Viét tat
QLCLBV) 06 thang dau nam 2022 ngay 07/7/2022, Trung tdm Y té Khanh Son béo
cao Két qua trién khai thuc hién nang cao chat lwong bénh vién 06 thang dau nam
2022 va Phuong huéng hoat dong 06 thang cudi nim 2022 nhu sau:

I. KET QUA TRIEN KHAI 06 THANG PAU NAM 2022
1. Cong tac quan ly:

- Duy tri va kién toan hé théng quan Iy chat luong trong bénh vién, gom: Hoi
dong quan ly chat luong bénh vién theo Quyét dinh s6 379/QP-YTKS ngay
06/4/2022, To quan Iy chat luong bénh vién theo Quyét dinh s6 375/QD-YTKS ngay
06/4/2022 va Mang ludi quan Iy chat luong bénh vién (Viét tit QLCLBV) theo Quyét
dinh s6 373/QB-YTKS ngay 06/4/2022 cua Giam déc Trung tm Y té Khanh Son.

- Ngay tir ddu nam, sau phuc tra ctia S6' Y té Trung tam da t6 chic hop Hoi
ddng chit luong va xay dung Ké hoach sé 543/KH-YTKS ngay 07/3/2022 vé trién
khai chi tiét cai tién chat luong bénh vién nam 2022 véi muc tiéu cu thé, tap trung
khic phuc nhiing han ché co ban, thiéu sét trong nam 2021, phan cong cu thé cho
ting thanh vién thuc hién, theo dbi, giam sat trién khai hiéu qua toan b tiéu chi.

- Hé théng t6 chirc kiém soét nhiém khuan duogc duy tri va trién khai tich cuc
cac hoat dong.

- Hé théng t6 chtrc Piéu dudng, Ho sinh duoc duy tri.

- Da xay dung cdng cu co ban va chi dao cac don vi danh gia ban dau, xay
dung nhu cau, trien khai thuc hién, theo doi, danh gia thuc hién muc tiéu da de ra
theo K¢ hoach 543/KH-YTKS.

Tuy nhién nhan lyc phy trach quan ly chat lugng con kiém nhiém nén hoat
dong chat Iuwong doi Iuc con trién khai chua kip thoi.



2. Két qua trién khai thuc hién céc tiéu chi:

a) Tong hop két qua diém caa b tiéu chi

Dusi chi dao bang nhiéu hinh thic (K& hoach, phan cong, chi dao trong giao
ban) cua Ban giam doc, véi su no luc cua tap thé CBVC-LD nén cac hoat dong nang

cao chat lugng duoc trién khai manh. Két qua 06 thang dau nim 2022 nhu sau:

So
KET QUA CHUNG CHIA | Mitc | Mite | Mire | Mire | Mire | Diém | Ké | sanh
THEO MUC 1 2 3 4 5 TB | hoach | vdi
KH

PHAN A. HUONG BDEN
NGUOI BENH (19) ] 1 0 7 8 2| 3,56 40| -0,44
A; 1. th dan,‘ (?ior} ti€p, hudng dan, 0 0 3 3 0 35 4.0 05
cap ciru nguoi bénh (6)
A2. D1§g ki¢n co s¢ vat chat phuc 1 0 3 0 1 3,0 3.8 08
vu nguoi bénh (5)
AA3. Moi truong cham s6c nguoi 0 0 1 1 0 35 4.0 05
bénh (2)
A4. Quyén va loi ich cua nguoi
bénh (6) .. 0 0 0 4 1 4,2 4,2 0
PHAN B. PHAT TRIEN
NGUON NHAN LUC BENH 0 5 9 0 0| 264 321| -057
VIEN (14)
Bﬂl. So' Alu’qng va co cau nhan luc 0 9 1 0 0 233 30| -067
bénh vién (3) ‘
(B?j Chat lugng nguon nhan luc 0 1 9 0 0| 267 30| -033
B3. Che do daingo va dicukién, | o\ 4| 3] o| 0| 275| 35| 075
moi truong lam viée (4)
B4. Lanh dao bénh vién (4) 0 1 3 0 0] 275 325| -05
PHAN C. HOAT DONG
CHUYEN MON (35) 2 3 22 8 0| 303| 326 -0,23
Cl,’ AI} ninh, trdt tu va an toan 0 1 1 0 0 25 3.0 05
chay no (2)
C2. Quan ly hd so bénh én (2) 0 O 1 1) 0] 35| 40| -05
C3. Ung dung cong nghé thong tin
(2) (diém x2) 0 0 2 0 0 3,0 3,0 0
C4. Phong nglra va kiém soat
nhidm khuan (6) 0 0 1 2 0| 333 35| -0,17
C5. Nang lyc thuc hién k¥ thuat 1 1 3 0 0 2.4 3.2 08

chuyén mén (5) (diém x2)




KET QUA CHUNG CHIA | Mirc | Mirc | Mire
THEO MUC 1 2 3

So
Mirc | Mire | Piém | Ké | sanh
4 ) TB | hoach | vdi
KH

C6. Hoat dong diéu dudng va

cham soc nguoi bénh (3) 0 0 3 0 0 3,0 4.0 -1,0
C7. Nang luc thuc hién cham so6c

dinh dudng va tiét ché (5) 0 0 2} 3] 0] 36 36/ 0
C8. Chat lugng xét nghiém (2) 0 0 2 0 0 30| 30 0
C9.AQuan 1y cung ing va su dung 0 0 4 5 0| 333 35| -017
thudce (6)

C10. Nghién ctru khoa hoc (2) 1 1 0 0 0 15 20| -05
PHAN D. HOAT PONG CAI

TIEN CHAT LUQNG (11) 0 4 6 L 0] 2r3| 307] 034
Dl;' Thiét 1ap hé thong va cai tién 0 2 0 1 0| 267 2,67 0
chat lugng (3)

D2. Phong ngtra cac sy cO khac 0 9 3 0 0 26 3.2 06
phuc (5)

D3. Panh gia, do luong, hop tac 0 2 3 0 0 30| 333| -033

va cai tién chat lugng (3)

PHAN E. TIEU CHI PACTHU | ¢ 2 1
CHUYEN KHOA

1 | 0 [275| 35| g4s

E1l. Tiéu chi san khoa, nhi khoa
(4p dung cho bénh viéndakhoaco | 1 1
khoa San, Nhi va bénh vién
chuyén khoa San, Nhi) (4)

1 10 |30 333/ 033

E2. Tiéu chi nhi khoa (4p dung
cho bénh vién da khoa co6 khoa

San, Nhi va bénh vién chuyen| ©| 1| 0| 0| O] 20} 30) -10
khoa San, Nhi) (4)
TONG CONG 3| 14| 43| 18| 2| 299| 335| -036

b) Tiéu chi dat mirc 1, ly do

Stt | Ma tiéu N§i dung tiéu chi Ly do
chi
1 | a21 Nguoi bénh diéu trj ndi tra dugc Buéng bénh, tuong bong troc,

nam mot ngud1 mot giuong

am moc
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Nghién ctru va trién khai 4p dung
cac ky thuat moi, phuong phap

D4 xay dung ké hoach nhung
nhan lyc dang dao tao nén chua

cac giai phap nang cao chat lugng
kham, chita bénh

5.2 moi trién khai thuc hién k¥ thuét
moi
Ap dyng ket quaAnghleAn cu'l.lAkho‘a Chua tién hanh thu thap nghién
C10.2 hoc trong hoat dong bénh vién va clru, sang kién don vi khac.

phong kem theo bao cao nay.
I1. KE HOACH HOAT PONG 06 THANG CUOI NAM 2022

1. Muc tiéu:

- Khong con tiéu chi dat & muec 1.
- Piém trung binh dat 3,35 diém.
2. Giai phap trién khai:

c) Két qua trién khai cac hoat dong cai tién 06 thang dau 2022:

Bang két qua danh gia, nguyén nhan chua dat, trach nhiém cua c nhan, khoa

Ngoai cac hoat dong cai tién chéat luong phai trién khai trong quy III, quy
1V/2022 theo phu luc 3 duge ban hanh kém theo K& hoach s6 543/KH-YTKS ngay
07/3/2021) thi can trién khai thém céac hoat dong sau day:

soat nhiem khuan

a) Kién toan hé thong kiém soat nhiém khuian (KSNK) va hoat dong kiém

qua cudc thi V¢ sinh tay nam 2022

TN-KSNK

] Thoi gian
TT Noi dung Thue hién Phoi hop hoan
thanh
Phan cong nhan vién phu trach Kiém . | CN.Tinh, Khoa
1| o8t nhidm khudn CN-DIF . ksnk 8/2022
Phan cong nhan vién xir Iy chat thai . | Khoa TN-
2 | ong 3 CN.Di | eanit 7/2022
Sy N LR o TS Hoi dong
g | Thuc hién KE hoach va bdo cdo k&t |y iy | KSNK,  Khoa | 30/8/2022




] Thoi gian
TT Noi dung Thuwe hién Phoi hop hoan
thanh
Quan trac nudc thai, khi thai 1 . | Phong TC-KT,
4 | qug/11An CN.The | ppong TC-HG | 772022
5 Ti€p tuc hoan thién ho so dang ky | CN.Thé, |Phong TC-KT, 9/2022
gidy phép moi truong CN. Tinh | Phong TC-HC
b) Phat trién chat lwong ngudn nhén lye
e - . Thoi gian
TT Noi dung Thuc hién Phoi hop hoan thanh
To6 chirec khdm strc khoe dinh .| Cac thanh vién
114§ cho CBVC-NLD CN-DI | 40an kham 8/2022
Lap danh sach CBVC-NLDb Cac don Vi c6
cua Trung tam da tham gia CBVC duoc cir
2| Hoi nghi, sinh hoatkhoahoe | CN-Tho [y "o "o | 10/2022
¢ Trung tam va cac don vi hoat khoa hoc
khac ' '
Tién hanh khdo sat, phan | Truome  céc
3 | tich, bao cdo sy hai long cua | CN. Tra don Vig 9/2022
NVYT
¢) Trién khai cac hoat dong chat lwong di¢u dudng
e - . Thoi gian
TT Noi dung Thuc hién Phoi hop hoan thanh
B6 nhiém Piéu dudng ,
1 | truong khoa Truyén nhidm- | CN.Di | S RO | 5095
Kiém soat nhiém khuan
Tién hanh khao sat va bao Khoa  Nhi-
2 |Ca0 danh gid hiGu qua cong | CN, Tinh | CSSKSS, CN.| 10/2022
tac truyén thong, tu van, Thé. PD. Bé
gido duc suc khoe ’
Tiép tyc tién hanh danh gia, _|cac  BDTK| Thang
3 hpan ’thé.nh bao cao cac chi CN. Tinh 1am Sang 11/2022
sO chat lugng cham séc.




thong, gido duc stc khoe

TT Noi dung Thuc hién |  Phéi hop h](;gzlt%\?:h
Xay dyng ké hoach b6 sung . |Ccac  PDTK| Théng
4 Bo tai liu tu van, truyén CN. Tinh lam sang 11/2022

ciru khoa hoc, trién khai ky thuit méi

d) Trién khai hoat ddng nghién ctru khoa hoc va ap dung két qua nghién

cac khoa lam
sang

TT Noi dung Thuc hi¢n |  Phéi hop hzg?tﬁ?:h
Xay dung Ké hoach va to DS. Hai Hoi dong

1 |chtc thyc hién sinh hoat BS. Gia’ KHKT, Phong 712022
khoa hoc dinh ky 2 lan/thadng ' KH-NV
Thu thap it nhat 01 sang
kién, d¢ tai khoa hoc ngoai

2 | Trung tam c6 thé 4p dung cai | BS. Gia 712022
tién chét luong bénh vién
cua don vi
Lap danh myc cac két qua Hoi ddng
nghién clu tiém nang, KHKT, cha dé )

3 |khuyén nghi mang tinh kha | BS By | nhiem dé wi| 0209
thi, xdy dyng k& hoach, 1§ duoc chon ap| 22022
trinh ap dung it nhat 03 ket duflg '
qua nghién ctru. '

Phong KH-
NV, Khoa

4 | Triénkhai thuc hiénky thuat | cp yan | Pv9c-  TTB-|  Thang

m&i theo Ké hoach VTYT, truong 8/2022

an toan nguoi bénh

d) Cai tién cac hoat dong phong ngira, khic phuc su ¢ y khoa dam bio

_Phong Ké hoach- Nghiép vu phéi hop khoa Duogc- Trang thiét bi- vat tuy té,
Ho1 dong quan 1y chat lugng xay dung giai phap khuyén khich béo cdo su c6 y khoa
trong CBVC-NLD:

6




- Xem xét khen thudng dot xudt cho nhén vién y té c6 bao cdo su cb y khoa
bang hi¢n vat (ti€n) theo quy ché chi tiéu ndi by hoac nang bac thi dua trong thang.

- Xay dyng hé thong bao céo y khoa ty nguyén trén Google form dé dam bao
bi mat danh tinh cho vién chirc b4o cdo su ¢6 y khoa ma khong muon tiét 16 danh
tinh ciia minh.

e) Cong tac dao tao, tip huin

T Noi dung Tlll‘:f Phéihep | Kinhphi | Thoi gian
bao tao nhan vién chuyén Khoa.TN— Phong KH- Khi co
1 tréctl ki€ém soat nhiém KSNK NV, Phong | 6.000.000d | 16p dao
khuan TC-HC tao
T6 chure tép huan nang cao CN. Di, Hoan
2 | ky nang, giao tiep, ung xu | BS. Gia | CN. Tinh, 400.000d thanh
cho nhan vién y té dot 2 CN, Linh 10/2022
Phong TC-
2 g A LA . .~ | KT, Khoa Hoan
3 |0 td}“’Cl tagAhuan ve sinh (C:I': g‘,e’ YTCC- 100.000d | thanh
afi todrl o Cong - PUC SATTP- 8/2022
DD
Phong TC-
) TS 5 e v S HC, Phong
g4 |0 CUC TP UANVE SECOl N Tho | TCKT, cac| 100.000d | 9/2022
y khoa ~
khoa lam
sang
T6 chirc tap huén kiém soat CN. Tinh Phong KH-
5 | nhiém khuan cho CBVC- CN. Linh NV, Phong| 200.000d 10/2022
NLD ' TC-HC
T6 chuic tap, dao tao nhan A Phong KH-
6 | Lye thue hitn kg thuatmoi | O VAN | Gy 100.000d | 8/2022
f) Kién toan co sé vat chit, phuc vu ngwdoi bénh
A . e Thoi gian
TT Noi dung Thuwe hién Phoi hop hoan thanh
Pé xuat, tong hop kinh phi son| BGD, Trudng  CAC | 4,
! tuong ThS. Nghia | khoa lam sang Thang 8/2022
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A o n e Thoi gian
TT Noi dung Thurc hién Phoi hop hoan thanh
Lép bon rira tay dap chan tai 03 | BGD, ThS. CN,' Linh, CN.
2| phong thii thuat 03 khoa Nghia | 09 CN.| 30/9/2022
P : & Nhan, BS. Lap
o ‘ N ThS.  Nghia,
3 Lap bon rtra tay tai dau vao moi CN. Tinh Phong TC-HC, Thang 8/2022
khoa Trudng cac
q , khoa Iam sang
Bo sung co s6 giuong, Grap
4 | giwdong, vo goi theo du tru 06 | ThS. Nghia Théng 8/2022
thang cud1 nam cua cac don vi
g) Cong tac quan 1y dwoe vé sir dung thudc an toan va hop ly
A - e Thoi gian
TT Noi dung Thuc hién Phoi hop hoan thanh
Hoan thanh bao céo danh gia vé
tinh’ hinh thuc hién thong tin , Khoa DU’QC" Théng
1 | thudc, theo ddi va bao cdo phan| DS.Tuyét | TTB-VTYT va
: . , 12/2022
ung c6 hai cua thudc nam 2022 DBDT cac khoa
2 Tien hanh phan tich, danh gid st DS. Tuyét | Hoi dong thude 12/2022

dung thudc: ABC/VEN

h)T6 chirc danh gia chat lwong bénh vién nim 2022
Khi ¢6 Cong van chi dao ctia Bo Y té, S& Y té Khanh Hoa.

Nhén dugc Béao cao nay, yéu cau cac don vi, vién chirc lién quan trién khai
thuc hién. Trong qué trinh thuc hién néu co vudng méc phan anh vé Vién chirc phu
trach chét luong ( CN, Tinh) dé tong hop, trinh Hoi dong QLCLBYV tham muu cho
Giam ddc giai quyét./.

Noi nhan:

- Nhu trén(VBDT);

- Cac bVTT(VBDT);

- Trang Thong tin dién tt YTKS( VBDT);
- HPQLCL,T6 QLCLBV(VBDT);

- Gb, PGDBb(VBDT);

- Luu : VT, Phy trach QLCL.
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